
The Hall Saga 

 The Hall is no more but the villages battle with the Charity Commission which started in 2011 is still 
being investigated by the Parliamentary Ombudsman. All the indications are that the hall rightly belonged to 
the village and that it has been taken from us due to incompetence on the part of the Charity Commission 
and Greed on the part of the Cornwall Federation of Women’s Institutes (CFWI).

The wonderful ladies of the KBWI back in 1937 negotiated with the King’s estates for some land and 
raised the money to build the Hall.  They did so in order to improve the amenity of their village not to provide 
an investment for the CFWI. The ladies of KBWI always ran it as a de facto village hall keeping a separate 
account. In 2011 they were down to six elderly members and were not able to give the job the attention it 
deserved. They came up with a plan to transfer responsibility for the hall to a Village Hall Committee. Now 
the King had provided the land for a specified purpose “for an Institute for the Women of Kelly Bray” and this 
counts as a “Charitable Designation” so the Charity Commission had to agree to any plan.  At the time an 
“institute” was a word popular for a meeting place. Kelly Bray already had a Men’s Institute. Back in 2012 it 
was pointed out to the Charity Commission (CC) that the beneficiaries of the designation were “the Women 
of Kelly Bray” not “the Women’s Institute”  but this was ignored and it turns out shouldn’t have been. 
Communications with the Charity Commission dragged on.  In 2013 KBWI had to go into suspension as the 
ladies was unable to form a committee
  Towards the end of 2014 the CC case worker said that the ladies of the former KBWI were no longer 
trustees so he would not deal with them further and he told CFWI that the hall was now part of their 
charitable property and they could sell it. Our solicitor said he knew of nothing in law which supported that 
view. It is clear that the CFWI solicitor had doubts too but, (presumably) under instruction from CFWI 
relentlessly attempted to obtain ownership issuing threats of legal Armageddon if we did not hand over the 
hall. Those involved took a considerable risk in refusing to relinquish the hall, insisting that CFWI first prove 
they owned it - a perfectly reasonable request. One of his demands was that the KBWI trustees sign it over 
to CFWI.  A very interesting demand because the Charity Commission had said the ladies were no longer 
trustees and if correct it would have been fraud. This strongly suggested that the solicitor had found no legal 
justification for what the CC had said - i.e. he could find no way of legally claiming ownership. That had not 
stopped him illegally breaking into the hall, changing the lock and posting a notice on it claiming ownership - 
before he had established ownership!!  Eventually, after more than a year, CFWI sent us a copy of the land 
registry entry which had been changed in their favour and we handed over the hall. 

On checking we found that the change to the land registry was on the strength of a letter signed by 
the case worker, a relatively junior member of the Charity Commission staff, who we believed has no legal 
qualifications. No one it seemed had had to show that in law CFWI owned it. Had it been thought legit CFWI 
could have obtained that letter more than a year earlier. Why didn’t they? Something didn’t add up and with 
the help of MP Sheryll Murray we appealed to the Ombudsman. This resulted in the CC doing an internal 
review which was scathing about the way the case had been handled. It turns out that the afore mentioned 
letter should not have been written. They approached CFWI to tell them the Hall wasn’t a part of their 
charitable property, that they held it under the 1937 trust. It wasn’t theirs to sell but unfortunately the CC 
found it was already sold. They did not get back to us or reply to an email which in effect said “What now” so 
we went back to the Ombudsman. While the CCs review established that they had handled it badly it fell 
short of saying what the outcome would have been if it had been handled properly. The Ombudsman has 
asked them to establish this. It is almost certain to conclude that had the CC got it right the Hall would now 
be being run by the Hall Committee as was the original proposal back in 2011. 

When CFWI sold the hall they made sure that no one in Kelly Bray could buy it. An estate agent 50 
miles away in Truro handled it and sold it for a mere £25,000 to a developer on his email list. The solicitors 
harassment of us didn’t come cheap, he charged CFWI £21,681 for the years 2014 and 2015 plus whatever 
he charged for 2016 when it was actually sold. The developer who bought it bought the strip of land adjacent 
(the shrubbery) increasing its size by about a third and sold it on with planning permission. It has changed 
hands since for around £130,000. This means that to buy a piece of land the size the village has lost would 
cost £90,000 and it would cost around £150,000 to build a hall. The people of Kelly Bray have lost an asset 
which would cost about £240,000 to reinstate - about £500 per household. 

 CFWI have not expressed regret or apologised for depriving us of our hall or for destroying the 
legacy of generations of loyal WI ladies in Kelly Bray. We have been promised we will get an apology from 
the Charity Commission. 


